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TAKSINDU
MONASTERY

Hello Tashi Delek and warm greetings,

My name is Phulhamu Lama, and | am from
the Taksindu, Solukhumbu, Nepal. | am
pleased to share this newsletter with you.
As | begin this new chapter, | am deeply
grateful for your continued support and for

allowing me the opportunity to keep you

informed.

This newsletter is small effort to share the history, stories, and
current life of our Taksindu Monastery with you. Each month,

I'll bring you updates, reflections, upcoming events, and

insights into our spiritual journey.
LOCATION : TAKSINDU SOLUKHUMBU
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SEPTEMBER 2025

Building construction Update

We are pleased to inform you that construction work at the monastery has successfully commenced and
is progressing steadily. The foundation has been fully completed, and the walls are now taking shape with
great care and precision. Our construction team continues to work diligently, ensuring that the building is
safe, strong, and constructed to the highest standards.

The exterior structure has already been completed. Timber reinforcements are being added to provide
additional safety, while steel supports have been incorporated to further strengthen the foundation and

ground stability. At present, only a small portion of the timber work remains before moving forward to the
next stage of construction.

The balconies remain unfinished at this stage, but
once all other structural elements are settled,
they will also be completed with timber, providing
both strength and aesthetic beauty. A durable red
metal roof has been installed, designed to
withstand heavy rainfall and snowfall, ensuring
long-term protection for the monastery. The first
and second floors are still in progress; these will
be leveled and reinforced with timber as the next
steps in the building process.




Overall, approximately 80-90 percentages of the hostel building has been
completed.
As the project moves toward completion, the final tasks will include:

¢ Finishing the timber work on the first and second floors

e Completing the balconies with timber reinforcement

¢ Interior works such as flooring, plastering, and detailing

e Final touches to ensure the monastery is ready for use

INSIDE GROUND FLOOR FROM BACK SIDE HOSTEL BUILDING




CHALLENGES DURING CONSTRUCTION

some of the challenges faced during this phase of construction:
¢ Weather Conditions — Continuous rain and fog have slowed the curing process and caused
delays in transporting stone and cement due to difficult road conditions.
e Labor Availability — The limited availability of skilled labor in the rural area has added to the
challenges of maintaining construction momentum.
¢ Rising Costs — Increasing prices for construction materials and transport have placed additional
pressure on the project’s budget.

“Due to the recent heavy rainfall, the construction plan for the playground has been temporarily
suspended. In addition, with the ongoing Hindu holy festival, many workers are on holiday, making it
difficult to secure the necessary labor at this time. We deeply appreciate your patience and continued
support during this period. Please be assured that we remain fully committed to completing the project,
and work will resume promptly once weather conditions improve and workers are available.

Our aim is to create a safe and sustainable playground that will bring joy and meaningful opportunities for
recreation and growth to the children.”



